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Roadmap Update

Roadmap is to focus on projects that are 

included in the release train

Helios M4 (Dec 18) is deadline for projects to 

declare release train intentions

Draft of the Road Map for community review 

by Jan 31, 2010

Road Map to be ready for approval at March 

board meeting
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Roadmap Futures (2011)

 Propose that Roadmap and Release Train “vetting” change for 

2011 release

 Proposal to be readied for review / approval for March 2010 

Board Meeting

 Outline:
 Proposal to be drafted, socialized and ready for approval by March board meeting

 Requirements council to be shifted away from “individual” focused to “organization” 

focused

 I.e., it’s not “John Doe votes that…”  it will be “SuperCorp votes that…”

 Requirements council (i.e., Strategic Members) to determine number of projects, and 

which projects, can be part of the release train

 Rough timeline:

 June 2010, RC describes expectations of release train participants

 September 2010, determines approximate number of projects release train can 

handle for 2011

 November 15 2010, projects wishing to be on release train must submit request

 December 18, 2010, RC has voted for projects to be included in release train.


